PADINI HOLDINGS BERHAD
(197901005918 (50202-A))
(Incorporated in Malaysia)

Minutes of the Thirty Ninth Annual General Meeting of the Company held at the Broadcast Venue at
Room 4.2, No. 19 Jalan Jurunilai U1/20, Hicom Glenmarie Industrial Park, 40150 Shah Alam,
Selangor Darul Ehsan on Tuesday, 24 November 2020 at 10:00 a.m.

PRESENT : Mr Chia Swee Yuen
(Independent Non-Executive Chairman)
Mr Yong Pang Chaun
(Managing Director)
Mdm Chong Chin Lin
(Executive Director)
Mr Foo Kee Fatt
(Independent Non-Executive Director)
Mr Lee Peng Khoon
(Independent Non-Executive Director)
Mr Andrew Yong Tze How
(Executive Director)
Mr Benjamin Yong Tze Jet
(Executive Director)
Ms Chew Voon Chyn
(Executive Director)
Ms Sung Fong Fui
(Executive Director)

IN ATTENDANCE : Ms Adelyn Ho
Ms Cho Mei Tho
Ms Samantha Goh — Share Registrar
Ms Tam Kit Wai - Scrutineer

} Company Secretaries

SHAREHOLDERS & PROXIES : As per attendance list

CHAIRMAN OF THE MEETING

Mr Chia Swee Yuen took the Chair and called the Thirty Ninth Annual General Meeting (“AGM”) to
order at 10:00 a.m.

He welcomed the Shareholders to the meeting and informed that the quorum requirement had been
satisfied as there were more than 2 shareholders and proxies present. He also informed that the
Company had received proxy forms appointing him as the proxy and the votes represented amounted
to 14.98%.

The Chairman informed that all the resolutions set out in the Notice of the 39th AGM will be voted by
poll. He added that the shareholders/proxies may proceed to vote on the resolutions set out in the
Notice of the AGM until the end of the voting session which will be announced later.

The Chairman then invited the representative of Tricor Investor & Issuing House Services Sdn Bhd,
the Polling Administrator, to brief the shareholders/proxies on the polling process. The video on the
polling process was projected on the screen for the shareholders’ information.
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The Chairman informed that for the purpose of the poll voting, the Company had appointed:-

a) Messrs Tricor Investor & Issuing House Services Sdn Bhd as the Polling Administrator to conduct
the poll voting; and

b) Best Corporate and Mgt Services as the Scrutineer to scrutinise the e-polling procedures and to
verify the poll results.

NOTICE
The Notice convening the meeting was taken as read.

The Chairman informed that the Company has received a letter from the Minority Shareholders Watch
Group (“MSWG”) raising several queries in relation to the strategy and financial matters of the Group
as well as corporate governance and sustainability issues, and a letter from Kumpulan Wang
Persaraan (“KWAP”) with regards to the Group’s sustainability issues and board composition. He
informed that the questions and answers to the letters as well as the questions and answers that were
pre-submitted by the shareholders will be shared with the shareholders after he has finished tabling all
the matters in the Agenda as follows.

1. AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2020
AND THE REPORTS OF THE DIRECTORS AND AUDITORS THEREON

The Chairman then proceeded with the first item on the Agenda which was to lay the Audited
Financial Statements for the year ended 30 June 2020 and the Reports of the Directors and
Auditors.

2. DIRECTORS’ FEES

The Chairman informed that the next item on Agenda was the payment of Directors’ fee. He
informed that the Board has recommended the Directors’ fees of RM300,000.00 in respect of
the financial year ended 30 June 2020.

3. DIRECTORS’ BENEFITS

The Chairman proceeded to item 3 on the Agenda which was to table the resolution on the
payment of Directors’ benefits (excluding Directors’ fees) up to an amount of RM30,000
payable to the Independent Directors from 1 July 2020 until the next Annual General Meeting
of the Company in 2021.

4. RE-ELECTION OF THE DIRECTORS WHO RETIRE BY ROTATION IN ACCORDANCE
WITH CLAUSE 103(1) OF THE COMPANY’S CONSTITUTION

The Chairman informed that at this meeting, Mr Yong Pang Chaun, Mr Foo Kee Fatt and Ms
Chew Voon Chyn, retired under Clause 103(1) and being eligible, offered themselves for re-
election under Ordinary Resolution 3, 4 and 5, respectively.
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AUDITORS

The Chairman informed that item 5 on the Agenda was on the reappointment of Auditors. He
informed that the Auditors, Messrs BDO PLT, has signified their willingness to continue in
office.

RETENTION OF INDEPENDENT DIRECTOR

The next item on the Agenda was on the retention of Mr Foo Kee Fatt as an Independent
Director. The Chairman informed that Mr Foo has served as an Independent Non-Executive
Director for a cumulative term of more than nine years and the justifications for him to
continue to act as an Independent Non-Executive Director were set out on page 5 of the
Annual Report.

ANY OTHER MATTERS

The Chairman informed that no notice had been received for the transaction of any other
business at this Meeting.

The following presentations were then projected on the screen to be shared with the
shareholders:

e Presentation of the Group’s financial performance (Appendix I);

e Questions and answers to the letter from MSWG (Appendix Il);

¢ Questions and answers to the letter from KWAP (Appendix III); and

¢ Questions and answers to the pre-submitted questions from the shareholders (Appendix
V).

The Chairman informed that the Company has also received some questions from the
shareholders/proxies during the meeting. A summary of the questions raised by the
shareholders/proxies together with the corresponding responses are set out in Appendix V of
the minutes.

CONDUCT OF POLL

The poll voting session was carried out for 10 minutes after the tabling and deliberations of all
the items on the Agenda for the Meeting.

The Meeting was also informed that the results of the polling would be announced after
validation by the Scrutineer.

The polling process commenced at 10.50 a.m. and the Meeting was adjourned for the polling
to take place.

The polling process was declared closed by the Chairman at 11:00 a.m. and the meeting was
adjourned for the counting and verification of the poll results.
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ANNOUNCEMENT OF POLL RESULTS

The Meeting resumed at 11:20 a.m. for the declaration of poll results as the Chairman had
received the said results from the Scrutineer.

The poll results (Appendix VI) were projected onto the screen. The Chairman then announced
that all the resolutions as stated in the Notice of the 39th AGM of the Company were duly
carried as follows.

9.1

9.2

9.3

9.4

9.5

9.6

9.7

Ordinary Resolution 1 - Payment of Directors’ Fees

“That the payment of Directors’ fees of RM300,000.00 in respect of the financial year
ended 30 June 2020 be and is hereby approved.”

Ordinary Resolution 2 - Payment of Directors’ Benefits
“That the payment of Directors’ benefits (excluding Directors’ Fees) up to an amount
of RM30,000 payable to the Independent Directors from 1 July 2020 until the next

Annual General Meeting of the Company in 2021 be and is hereby approved.”

Ordinary Resolution 3 - Re-election of Director retiring in accordance with
Clause 103(1) of the Company’s Constitution

“That Yong Pang Chaun who retires in accordance with Clause 103(1) of the
Company’s Constitution be and is hereby re-elected as a Director of the Company.”
Ordinary Resolution 4 - Re-election of Director retiring in accordance with

Clause 103(1) of the Company’s Constitution

“That Mr Foo Kee Fatt who retires in accordance with Clause 103(1) of the
Company’s Constitution be and is hereby re-elected as a Director of the Company.”

Ordinary Resolution 5 - Re-election of Director retiring in accordance with
Clause 103(1) of the Company’s Constitution

“That Ms Chew Voon Chyn who retires in accordance with Clause 103(1) of the
Company’s Constitution be and is hereby re-elected as a Director of the Company.”

Ordinary Resolution 6 - Re-appointment of Auditors

“That Messrs BDO PLT, be and are hereby re-appointed as Auditors of the Company
for the financial year ending 30 June 2021 and that the Directors be and are hereby
authorised to fix their remuneration.”

Ordinary Resolution 7 - Retention of Independent Director

“That Mr Foo Kee Fatt who has served the Board for more than nine years be
retained as Independent Non-Executive Director of the Company.”
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TERMINATION
There being no further business, the meeting terminated at 11:25 a.m. with a vote of thanks to the

Chair.

Confirmed as a correct record,

7-

pa

CHAIRMAN
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PADINI HOLDINGS BERHAD (50202-A)
39th AGM - 24/11/2020

Appendix V
Page 1

Questions raised by shareholders / proxies

Board of Directors / Management’s response

When will the Company distribute dividend
and the Company’s dividend policy.

Mr Chia Swee Yuen informed that one of the key things
that the Company needed to do during the Covid-19
pandemic is to preserve the Company’s cash position to
ensure the sustainability of the Company’s operations
going forward. Due to the uncertainties arising from the
pandemic, the Directors will need to assess the situation
before making any decision for declaration of dividends.

As for the dividend policy, Mr Chia informed that the
Company does not have a fixed dividend policy but has
consistently maintained payment of dividends although it
will vary according to the economic environment and
prospects from time to time.

The Company’s plans for the online business.

Mr Chia informed that the Group embarked on the online
business to build up on the Group’s expertise in this
segment and this will be further developed as the Group
progresses in the online business.

Were there any plan to close down outlets due
to impact of MCO to the business.

Mr Chia informed that the Group may close down outlets
that are not performing and also depending on other
considerations like the lease terms arrangements with
the landlords.

Reasons for the ability to reduce employee
benefits cost for the Group from RM210.076
million for the financial year ended 30 June
2019 to RM182.236 million for the financial
year ended 30 June 2020, despite maintaining
its total number of stores and no retrenchment
of staff.

Ms Sharon Sung informed that the reduction was due to
lesser contract staff, savings on bonus and commissions
as well as lesser overtime claims due to shorter
operating hours in certain outlets.

Padini’s plans in capturing the market share in
the sportswear which is seeing a rise in
demand.

Mr Benjamin Yong informed that both Brands Outlet and
Padini Concept Store have already launched its range of
sportswear (active and lifestyle) and the Group has the
supply chain for such items. The Management will
continue to monitor the performance and will expand the
range if it is successful.

The Group’s plan for the Indonesian market in
the future as the Indonesian franchise
agreement will be terminated by end of
September 2020.

Mr Benjamin Yong informed that the Group is open to
exploring this market but due to the pandemic, the
Group’s current priority will be to take care of the
existing stores and current business. The Management
will further explore on this market once the pandemic is
over.

How does the Group controls the quality and
the latest fashion design/style, and which
fashion is more popular at the moment.

Mr Benjamin Yong informed that although the Group is
in trading activities, the Group sets the quality standards
and provides the designs and fashion styles to the
factories to manufacture the products.

As for the current popular fashion, he informed that for
the Group, the most popular items currently were the
quality basic items.
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