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Questions raised by shareholders / proxies Board of Directors / Management’s response 

Ms Kok Chiew Sia (“Ms Kok”) noted that the 
Group’s performance had improved since the 
introduction of the Padini Concept Store and 
Brands Outlet business model several years ago. 
She further observed that the Group has opened its 
first standalone store in Melaka and enquired 
whether this was the Group’s next major strategic 
move. She also enquired on the reason for 
choosing Melaka as the location for the store. 

Mr Benjamin Yong Tze Jet (“Mr Benjamin Yong”) 
informed that the store was built by the developer 
and was offered to the Group at a rental rate that 
was lower than the shopping malls. He added that 
currently, the Group operates outlets in 2 major 
malls, i.e. in Aeon Mall Bandaraya Melaka and 
Dataran Pahlawan Melaka Mall. He informed that 
due the uncertainty of the future of the latter, the 
Management decided to diversify its risk by 
opening the standalone outlet in Tarcor Park, 
Melaka. 
 
He further informed that the performance of the 
Tarcor Park outlet has been satisfactory. However, 
he noted that whether this concept can be 
continued will depend on offers by other developers 
and if a right opportunity arises, the Management is 
open to explore opening additional standalone 
stores.  

Ms Kok enquired about Portofino’s contribution to 
the Group’s revenue and the long term plan for this 
brand, whether there are plans to increase it’s 
contribution. She added that she had heard 
feedback from friends that the range was not good 
enough. 

Mr Benjamin Yong replied that Portofino 
contributed to less than 5% of Brand’s Outlet (“BO”) 
total revenue. However, it was one of the fastest 
growing category in BO. He added that there has 
been positive feedback when new categories of 
clothing are introduced, and the Management will 
try to build on it for annual growth. 

Ms Wahyuni Husin enquired about the projected 
return on investment for the investment in RFID 
and whether the Group is confident that it will be 
ready for full implementation by next year and what 
is the contingency plan if there are delays. She also 
enquired about the steps taken by the Group to 
protect the Group’s and customers data from cyber 
risks. 

Mr Andrew Yong Tze How (“Mr Andrew Yong”) 
informed that the RFID implementation is currently 
being rolled out across all stores, and the Group 
aims to stabilise the implementation by the end of 
the current financial year. He added that the Group 
is also carrying out ongoing systems upgrades and 
testing to ensure that all IT systems are protected. 

 

Mr Lew Tuck Wai (“Mr Lew”) noted that the Group 
had unrealised forex loss (Note 26, Page 172 of the 
Annual Report) for the financial year ended 30 
June 2025 and as referenced in the audited 
financial statements for the year ended 30 June 
2025, this was due to the movement of the Ringgit 
against the USD. Given that the Ringgit has 
strengthened against the USD in the last few 
months, this should benefit the Company as the 
loss would be reversed. 

Ms Sharon Sung (“Ms Sung”) informed that this 
was the unrealised forex loss and it was the forex 
translation from the balance sheet and arises from 
the amount of USD in the bank account. 

 

She agreed with Mr Lew’s interpretation that the 
strengthening of the Ringgit against the USD would 
reverse the forex loss in the current financial year. 
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Questions raised by shareholders / proxies Board of Directors / Management’s response 

Mr Lew noted that the selling and distribution 
expenses increased for the financial year ended 30 
June 2025, mainly due to increased depreciation 
resulting from additional renovations, as presented 
by Ms Sung earlier. He enquired whether the 
amount will the same for the current financial year. 

Ms Sung informed that there were planned 
renovations for 11 outlets, but there could be more, 
depending on the lease terms. 

Mr Lew further enquired whether the renovations 
were related to refreshing of the existing outlets or 
related to new outlets.  

Mr Benjamin Yong informed that the Group’s focus 
is on maintenance of the existing stores (i.e. 
refresh) and where possible, expansion of existing 
stores to cater for new category of clothes. He 
further informed that a refresh is generally carried 
out once every six years, but the period would also 
depend on the lease terms. He added that with 
each refresh, the revenue from the outlet is 
expected to improve.  

Mr Lew enquired on the Group’s strategy going 
forward, given the saturation of malls in Malaysia. 

Mr Benjamin Yong informed that the Group’s 
strategy is to continue focusing on successful 
outlets, strengthening its supply chain, exploring 
overseas expansion opportunities and introducing 
new clothing categories, amongst others. 

Mr Lew enquired on the reasons for the increase in 
the inventories for the financial year ended 30 June 
2025. 

Mr Benjamin Yong informed that the increase was 
due to the close proximity of the Chinese New Year 
and Hari Raya festivals. The Management will look 
into better managing the inventories, moving 
forward. 

Mr Lew noted that the Group had not expanded to 
Singapore or Indonesia. He also noted that the 
Group only sells online for the Singapore market 
and enquired whether costs was the reason for not 
opening a physical store there.  

Mr Benjamin Yong replied that the opportunity had 
not arisen yet but the Management is always open 
to any opportunity to expand within the region. 

Mr Lew noted that the SST has been widen to 
include tenancies. He enquired about the impact to 
the Group. 

Ms Sung informed that the impact will be 
approximately RM10 million, based on the existing 
leases. 

Mr Lew noted that the weighted average 
incremental borrowing rate per annum of the lease 
liabilities, as disclosed on Page 145 (Note 6.2), 
ranged from 3.5 to 9.51. He enquired whether the 
higher rates were related to the overseas outlets. 

Ms Sung informed that the higher rates were in 
relation to the lease contracts in Thailand and 
Cambodia. The rates for Malaysia were on the 
lower end of the range. 

Mr Chua Song Yun (“Mr Chua”) enquired whether 
the strengthening of the Ringgit against the USD 
would benefit the Group in terms of cheaper 
purchase price, and if so, would it benefit the Gross 
Profit (“GP”) Margin. 

Ms Sung informed that the strengthening of the 
Ringgit would benefit the Group in terms of the 
purchase price but the effect on the GP Margin will 
only be seen later, due to timing difference. 
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Questions raised by shareholders / proxies Board of Directors / Management’s response 

Mr Chua noted that revenue per square feet has 
reduced, as presented by Ms Sung earlier and 
enquired about the same store sales growth 
(“SSSG”). He further noted that the SSSG for the 
4th quarter ended 30 June 2025 was negative. 

Ms Sung informed that the SSSG year on year was 
negative mainly due to closure of outlets for 
renovations. 

Mr Chua noted that in the 2025 Annual Report, the 
Group had mentioned that the fashion industry 
growth was 5% but the Group’s growth was only 
1% for the financial year ended 30 June 2025. He 
enquired on the reason that the Group’s growth 
was not matched to the industry standard. 

Ms Sung informed that the Group’s growth cannot 
be benchmarked against the industry standard as 
the demographics for the standards were not 
similar. 
 
She informed that for the Group’s operations in 
Malaysia had grown by 2%, as presented earlier. 

Mr Chua noted that Padini Corporation had 
reported a flat revenue trend over the years and 
enquired whether this was due to saturation or 
brand static. 

Mr Benjamin Yong explained that although the 
revenue had remained flat, the profit has been 
improving. This indicated that it was not necessary 
to drive revenue to increase profit. The 
Management must strike an appropriate balance 
between pricing and profitability. 

Mr Chua noted that Vincci’s number of stores had 
increased despite the declining revenue and 
enquired on the reasons. 

Mr Benjamin Yong explained that the brand is 
currently strengthening its branding and image, and 
will be introducing a wider range of product 
categories in its stores. 

Mr Chua commented that the Group did not 
prominently display the features of its functional 
clothings in the stores and suggested that such 
information be displayed so that customers are 
aware of such products. 

The Management noted his comments. 

Mr Poravi S P Sithambaram Pillay (“Mr Pillay”) 
commended the Management for the improving 
performance over the years. He noted that the 
Group did not disclose its gearing ratio and 
enquired whether the Group has any borrowings. 

Ms Sung informed that the Group has no long term 
financing, only short term.  

Mr Pillay commented that the Group should 
disclose its gearing ratio for future annual reports. 

The Management noted the comment. 

Mr Lam Yue Choong (“Mr Lam”) also commended 
the Group for its performance for the financial year 
ended 30 June 2025. He noted that the overseas 
market only contributed about 2% to the Group’s 
revenue and enquired on its profitability. He further 
enquired on whether there are any plans to further 
grow the overseas market, perhaps into Brunei. 

Mr Benjamin Yong informed that the Group’s 
owned managed stores in Cambodia were 
profitable whilst those in Thailand were starting to 
break even and are expected to turn profitable 
soon. He reiterated that the Management remained 
open to expansion should the right opportunities 
arise. For now, the Management will focus on 
strengthening its operations and supply chain, so 
that the Group will be in a better position for future 
regional expansion. 
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Questions raised by shareholders / proxies Board of Directors / Management’s response 

Mr Lam enquired whether there were any plans to 
increase the range for Portofino. 

Mr Christopher Yong Tze-Yao (“Mr Christopher 
Yong”) commented that there is a growing trend in 
sportswear. He informed that Group has changed 
Portofino’s image and increased sales were 
reported. He added that the new sportswear 
categories such as pickleball, tennis, running and 
golf have been introduced. The Management will 
continue to look into increasing the range. 

Mr Lam enquired about the Group’s strategy in 
responding to the entry of Chinese brands into the 
market. 

Mr Benjamin Yong commented that the 
Management strategy is to remain focused on the 
strengthening of the Group’s brand image and 
product offerings, continue to offer competitive 
pricing and staying adaptable to consumers’ 
preference.  

Mr Lam enquired about the use of Artificial 
Intelligence (“AI”) in the Group’s operations 

Mr Benjamin Yong informed that generative AI is 
currently being used for graphic designing and the 
Management will be exploring the use of analytical 
AI soon. 
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